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SECTION A - Part 1 


1. Glossary 

Adjustments Budgets - Prescribed in section 28 of the Municipal Finance 
Management Act. It is the formal means by which a municipality may revise its budget 
during a financial year. 

Allocations - Money received from Provincial and National Treasury. 

Budget - The financial plan of a municipality. 

Budget related policy - Policy of a municipality affecting or affected by the budget. 

Capital Expenditure - Spending on municipal assets such as land, buildings and 
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s 
balance sheet. 

Cash Flow Statement - A statement showing when actual cash will be received and 
spent by the Municipality , and the month end balances of cash and short term 
investments. Cash receipts and payments do not always coincide with budgeted 
income and expenditure timings. For example, when an invoice is received by the 
Municipality it is shown as expenditure in the month that the services or goods are 
received, even though it may not be paid in the same period. 

DORA - Division of Revenue Act. The annual piece of legislation that indicate the 
allocations from National Government to Local Government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted 
to assist with free basic services. 

GDFI - Gross Domestic Fixed Investment 

GFS - Government Finance Statistics. An internationally recognised classification 
system that facilitates comparisons between municipalities. 

IDP - Integrated Development Plan. The main strategic planning document of a 
municipality. 

KPI - Key Performance Indicators. Measures of service output and/or outcome. 

LM - Langeberg Municipality 

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of 
legislation relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the 
MFMA sets out indicative revenue and projected expenditure for the budget year plus 
two outer financial years to determine the affordability level. 
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Operating Expenditure - Spending on the day to day expenses of a municipality such 
as general expenses, salaries & wages and repairs & maintenance. 

Rates - Local Government tax based on assessed valuation of a property. 

TMA - Total Municipal Account 

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of a municipality as set out in the IDP 
Budgeted spending must contribute towards achievement of these strategic objectives. 

Vote - One of the main segments into which a budget is divided, usually at department 
level. 
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2. Mayors Report 

TABLING OF ADJUSTMENT BUDGET 
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3. Resolutions 

That Council approves the following: 

(a) To approve the adjustment budget as tabled in terms in section 28(4) of the 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003). 

(b) The adjustments permitted in terms of section 28(2)(b), (e) and (f) of the Local 
Government: Municipal Finance Management Act, 2003 (Act 56 of 2003). 
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4. Executive Summary 

The Municipality’s 2011/12 adjustment budget amounts to R 457 308 625, represented 
by a Capital Budget of R 51 739 477 and an Operating Budget of R 405 569 148. 

Capital investment funding ex Capital Grants represents a significant portion (43.26%) 
of the Municipality’s Adjusted Capital Budget in 2011/12 and consist mainly of the 
Provincial Housing Grant and Municipal Infrastructure Grant (MIG). 

The 2011/12 Adjustment Budget was compiled in terms of the Municipal Budget and 
Reporting Regulations and a phased-in process will be followed to include all 
information regarding the tables and supporting documentation. 
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5. Adjustment Budget Tables 

Bl Consolidated Adjustment Budget Summary 
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B3 Consolidated Adjustment Budget Financial Performance - 
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capital 

5 

C 

Unke. 

Univoid. 

6 

D 

NaL Dr Ptdv. 

Govt 

7 

E 

Other Adjusts. 

8 

F 

Trrtal Adjusts. 

9 

G 

Adjusted 

Budget 

10 

H 

Adjusted 

8wdget 

Adjusted 

Budgel 

Revenue BvSouw 













PfCperty rales 

2 

25390 

2S390 

- 

- 

- 

- 

- 

- 

25 390 

13563 

40382 

l^opefty rales ■ pefBltws t eclectic 


m 

200 






- 

21^ 

210 

221 

SesMce c#iai 5 ies - etecticily levenue 

2 

219893 

219193 

- 

- 

- 

- 

12 6791 

(2679) 

217214 

267 991 

320657 

Service chaps 'Witef rf^enoe 

2 

30521 

30121 

- 

- 

- 

- 

123681 

(2368) 

28154 

28966 

31053 

Service chaps - saiuMicf] tS iefiue 

2 

17693 

171&3 

- 

- 

- 

- 

178191 

(7819) 

9874 

18577 

19 506 

Seft-ice chaps -leiuserei^fiue 

2 

nm 

14 160 

- 

- 

- 

- 

15 9331 

(5933) 

822? 

18493 

18071 

SertTce chaises -cthef 









- 

- 



Rental oliacililjes and e{|yip(n^l 


i5oa 

tsoe 






- 

1503 

1405 

1475 

hiinesl earned - eidemal rvi^tinents 


7970 

7970 






- 

7970 

7672 

7393 

kileresl eamed ■ oulMng dettora 


1500 

ISOO 






- 

m 

1575 

1654 

OiidetMls reim^d 









- 

- 



Fries 


3037 

3037 






- 

303? 

3189 

3 348 

Licefices and pemiite 


1240 

1240 






- 

1240 

1302 

1387 

^/services 


1100 

tlOO 






- 

1100 

1155 

1213 

Transfers leoogmsed - cperaiting 


97400 

97400 





17 6781 

(7878) 

99 522 

94862 

83036 

Other revenue 

2 

11318 

1U10 

- 

- 

- 

- 

- 

- 

11314 

11045 

11505 

Gansonik^lcifPfE 









- 

- 



Totil Revemie [eiclnini cipitil transfers md 


43293d 

432 

- 

- 

- 

- 

120078} 

|i{S76| 

406253 

45719? 

541859 

eoniribulionsf 













ExpsnditiiieBvTvpc 













Ernplofj^relaled costs 


114 357 

114 362 

- 

- 

- 

- 

- 

- 

114362 

123388 

13S560 

Renwneiatwnof(»unciw^ 


6330 

6430 






- 

6430 

6963 

7728 

[tet)tm|Hirmenl 


6375 

6375 






- 

6375 

7152 

7423 

Depramaten h asset irapamtent 


30 951 

30951 

- 

- 

- 

- 

- 

- 

30 951 

35 005 

38198 

France charges 


6608 

8573 






- 

8574 

8241 

7821 

Bii purchases 


tee 598 

168588 

- 

- 

- 

- 

450 

450 

169 044 

213768 

271116 

Other materiais 


3932 

8991 





3665 

3 665 

126K 

9418 

9B88 

Oontracied seMoes 


2347 

2383 

- 

- 

- 

- 

- 

- 

2261 

2484 

3 587 

Transfers and grants 


21954 

22027 





121 9541 

(21 954) 

?4 

24 442 

27237 

Other ejipenditijie 


39409 

39144 

- 

- 

- 

- 

14673 

14873 

54 01? 

42 040 

44488 

Li^HidsposaiofPFE 


5000 

SOOO 





14 200) 

(4200) 

m 

5000 

5000 

Total Expenditure 


412661 

412736 

- 

- 

- 

- 

171661 

(7160) 

405 569 

aim 

mm 

SufpiutfjDfficill 


20069 

20196 

- 

- 

- 

- 

119511} 

(19511) 

084 

(90921 

(18106) 

Transfers tecogntsed-capial 









- 

- 



Cont[ibution& 









- 

- 



CcntnbulKt assets 










- 



3urp1uir(Ddicit] before taxation 


20069 

20195 

- 

- 

- 

- 

119511} 

(19511) 

084 

(9092) 

(18166) 

TaxatBn 









- 

- 



Surplus^tDeficil) after taxation 


20069 

20195 

- 



* 

119511} 

(19511) 

684 

(9092) 

(18100) 

Ata-butabtetorninom 









- 

- 



3urp1usir(0eficil] attributable to munkipalitif 


20069 

yns 

- 

- 

- 

- 

119511} 

(195111 

684 

(9092) 

(KWI 

Share ol surplus/ (flelicil) of assocute 









- 

- 



Surplus/ iOefkit] for the yew 


20069 

20195 

- 


- 

- 

119511} 

(195111 

684 

(9892) 

(18166) 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


B5 Consolidated Adjustment Budget Capital Expenditure by 
Vote and Funding 


WC0j6 Langelwrg - Table B5 Adjuitrnante Capital Eapsndituig Budgal by vote and liindinfl - 


Rthbuund^ 

Ref 

Budget Year 201 1.12 

Budget Tear 
*1 20U13 

Budget Year 
el 201 114 

Original 

Budget 

Prwr 

Adiuettd 

5 

Al 

Ac Hint. 

Futide 

6 

B 

Multiyear 

capital 

7 

C 

Unfom. 

Unafveid. 

9 

D 

Hal wProv. 

Govt 

9 

E 

Otlter 

Adjiiste. 

10 

F 

Totd Adjuett. 

11 

Q 

Adjusted 

Budget 

12 

M 

Adjusted 

Budget 

Adjueled 

Budget 


2 












1 - Cc^rvfhinrty utaoh 













Vo(t 2 - Cofprdtle 5eniH» 













Vot« 3 - 4 Ooundi 













V‘ct^4^Fn3n0 













VoteS-Hoifl^ 


25001 

25001 

- 

- 

- 

1234^) 

(1920} 

(25252) 

(251) 

24557 

25986 

Vote & ■ IntrHftryctuK Devfltopfnmt 













VoteT- Exanftpie ? 













Votes ‘ Ei,arT)p)« B 













Vote9- Ejafiipie 9 













Vote 10 - 10 













Vote11'E!«inpte11 













Vote n - 12 













Vote 13 ^ Esjmpte 13 













Vote 14 - Bianpte 14 













VoteiS-Exjnr^iS 













Cdpit^l ixpendiluro subtotal 

i 

25 041 

26001 

- 

- 

- 

123432) 

(1 S20} 

(25 252) 

(251) 

24 557 

2S 886 

SindtiteereipeiidHin 

2 












Vote 1 - Cormufirty Mrvn« 


7 m 

9009 

. 

_ 

_ 

649 

504 

1353 

9961 

6773 

4 330 

Vote2-0o»pcrate«™«i 


10 SCO 

9900 

- 

- 

- 

- 

- 

- 

9 900 

1000 

1 130 

Vote 3 ' Epsojbve S Coundi 


3977 

4977 

- 

- 

- 

{1 500) 

m) 

(1 773) 

3203 

4900 

3300 

Vote 4 - Fifwwe 


1555 

1955 

- 

- 

- 

- 

[695} 

(695) 

1 200 

950 

1 435 

VoteS-Hotflfig 


4009 

4066 

- 

- 

- 

- 

- 

- 

4696 

4000 

4 000 

Vote S - InlfHJrudure De'twiopfneflt 


25 OM 

2SS59 

- 

- 

- 

(4 077) 

(1504} 

(5560) 

23 079 

31644 

13109 

Vote7-EK0mpte7 













Votes- Eijmptee 













Votes ■ Etvnpte 9 













Vote 10 - Esjmpte 10 













Vote11‘Eunifte11 













Votel2-E»aftiptel2 













Vote 13 - 13 













Vote 14 - Examfte 14 













Vote 15 ' Ex«Tipte 15 













Olfitll singte-yiaf txptndibire siilHo4al 


54 245 

56696 

- 

- 

- 

(4 729) 

{^m 

(6 6161 

51 «0 

*0467 

27303 

Total CteriU Eipendtura ■ Vote 


7S245 

S3 667 

- 

- 

- 

(20 160) 

(STW} 

(31 949) 

51739 

74 024 

53189 

GoMFiMtiKi^ aihJ MiminisiritkHt 


14 712 

14732 





[9»} 

(939) 

13 761 

1150 

1S65 

Eijscu^dnd coulwt 


1977 

2977 





[273} 

(273) 

2703 

1300 

1300 

Eluiget Slid beaswy office 


450 

450 






- 

450 

150 

- 

Coipoi‘dteH)'vio» 


12345 

11305 





1695} 

(695) 

10 610 

1600 

2565 

CoiTWHN% AxTpoMre jAtefy 


31139 

32215 

- 

- 

- 

123972) 

(15»} 

(24152) 

7963 

30897 

33086 

Conrnunrty and uciai »rds« 


4M 

476 




360 


360 

336 

1030 

32l» 

Spod SKfiecroiten 


12D0 

1300 





240 

249 

2 040 

1300 

- 

P^icsalety 


- 

250 






- 

250 



houteig 


29099 

29669 




123432J 

(ia20i} 

(25252) 

4*37 

26557 

29 986 










- 

- 



ffOncHmc wd emcirowTiw W iJtivices 


5419 

7s»a 

- 

- 

- 

(1 m 

220 

(1 Mi 

6760 

7616 

7000 

Pteivte)9 and deMopineot 


2000 

2000 




(1 500) 


(1 500) 

500 

3600 

2 000 

Roadlr^spart 


2774 

5335 






- 

5335 

4000 

50D0 

Eowwiiieritel piotetl^ 


640 

645 





220 

220 

965 

56 

- 

rrflfifjgMTVJMS 


2TTJ7 

29761 

- 

* 

- 

(3 5SS) 

(1459} 

(5047) 

23 713 

32 

9 211 

Qecteoty 


11557 

12501 




(2 231) 

(1694} 

(3924) 

6 676 

6415 

7 356 

Water 


7 572 

7572 




(1 646) 

390 

(1456) 

6116 

3690 

750 

Waste wsflte mana^enwrt 


3151 

3151 





m 

m 

2 951 

17749 

- 

Waste [iMfiag»T«nt 


5437 

5437 




469 

45 

533 

5970 

4317 

1 130 

outer 









- 




Total Capital EapHiditure ■ Standard 

i 

79 245 

S3 697 

- 

- 

- 

(29 166) 

(3 TB} 

(31 949) 

51719 

74 024 

53189 

Fuwtedlw: 













Nsiticinai &)v$iTiiWfrt 


42617 

42313 




(5089) 


(5069) 

37 225 

13629 

90 

Puovmcaai Govwim*Pl 


9971 

12 140 




(244i2) 


(24422) 

(12 2621 

24SS7 

25 986 

OielhCt Uiteidpality 









- 

- 



0*»f iJanjfers andgraote 









- 

- 

3000 


Total Capital trarKters rKognteed 

i 

62469 

54463 

- 

- 

- 

(29 510) 

- 

(29 510) 

24 941 

41 1S1 

26 976 

Public wnfribwlions. t dom5on» 









- 

- 



Goirordng 









- 

- 



Intemaly peoersted iijnds 


26759 

29234 





(2436} 

(2439) 

26 7% 

32941 

27213 

Total Capital Fundiiip 


79 246 

S3 697 

- 

- 

- 

(29 510) 

(245^ 

(31941) 

51739 

74 024 

53189 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


B6 Consolidated Adjustment Budget Financial Position 


WCD26 Langeberg - Table BE Adjustmenls 

Sudi 

at Financial Positian- 

OesCTiption 

R thousands 

Ref 

Budget Year 201N12 

Budget Year 
+12012^13 

Budget Tear 
♦22013114 

Original 

Budget 

A 

Prior 

Adjusted 

3 

A1 

AHum. 

Furrds 

4 

0 

Multi-yeaf 

capital 

5 

C 

Unfore. 

Unavcid. 

6 

D 

NatwProv. 

Oovt 

7 

IE 

Other 

Adjusts. 

8 

F 

Total Adjusts. 

9 

6 

Adjusted 

Budget 

to 

H 

Adjusted 

Budget 

Adjuitad 

Budget 

ASSETS 













Current assets 













Cash 


5561 

5561 






- 

5561 

(1462) 

(2864S) 

Callrivestrientde^ 

1 

25 000 

26000 


- 

- 

- 

45 000 

45000 

70 00C 

- 

- 

Conmrdebtofs 

1 

20661 

20^1 

- 

- 

- 

- 

- 

- 

20681 

20 661 

20681 

OttefdefUara 


10711 

10711 






- 

10711 

10711 

i07t1 

Current portion of kxig^em 


1984 

m 






- 

1964 

1964 

1984 

Invedoi^' 


10E19 

10619 






- 

1061S 

10619 

10619 

Total cunent assets 


74 556 

T4 556 

- 

- 

- 

- 

45 000 

45 0D0 

119 555 

42513 

15347 

Hon cirmiit assets 













Lcn^r^abtei 


(034 

SO}! 






- 

8 034 

6050 

m 

ImMs 


5 

5 






- 

5 

5 

5 

liiveslinentpiio^ 


17075 

179ro 






- 

17 975 

17975 

17975 

liMnentii Associate 


- 

- 






- 

- 

- 

- 

Propefty, plant and equp^ 

1 

526936 

528936 

- 

- 

- 

- 

131948) 

(31948) 

496 968 

567955 

582 945 

^gncuttural 


- 

- 






- 

- 

- 

- 

Biological 


- 

- 






- 

- 

- 

- 

imar^Ue 


1144 

1144 






- 

1144 

1144 

1144 

Oiler fm«it assets 


- 

- 






- 

- 

- 

- 

Total non current assets 


556 094 

556094 

- 

- 

- 

- 

(31948) 

(31948) 

524 148 

593129 

606135 

TOTAL ASSETS 


630 550 

mm 


- 

- 

- 

13052 

13052 

643 702 

635 642 

621482 

LlABILfTlES 













Current liabiies 













BartovciM 


- 

- 






- 

- 



Bmtg 


3614 

3614 

- 

- 

- 

- 

- 

- 

3614 

3966 

4720 

Cortstrrierdepoisjts 


4^2 

4942 






- 

4942 

4942 

4942 

Trade and dtierpey^btes 


43 055 

43055 

- 

- 

- 

- 

- 

- 

43 058 

m 

43056 

Ppovm 


13061 







- 

13081 

13081 

13081 

Total current liabilities 


64 692 

51611 

- 

- 

- 

- 

- 

- 

64 692 

65044 

65798 

Hon current liabilities 













Bcnor^iig 

1 

55294 

55294 

- 

- 

- 

- 

- 

- 

55 294 

51329 

46606 

Pravim 

1 

3442B 

34426 

- 

- 

- 

- 

- 

- 

34 428 

3442® 

34426 

Total non current Utilities 


69722 

m 

- 

- 

- 

- 

- 

- 

89 72 

85757 

81636 

TOTAL UABIUTIES 


154414 

141333 

- 


- 

- 

- 

* 

154414 

159809 

146835 

HET ASSETS 

2 

476236 

4I»31I 

- 

- 

- 

- 

13052 

1)0S2 

1892111 

414 1»2 

474648 

COMMUNITY WEALTHEQUfTY 













AccuiffliatedSifpb'^ 


2T7904 

mm 

- 

- 

- 

- 

9063 

0083 

20696) 

307954 

323218 

Reserves 


202301 

202301 

- 

- 

- 

- 

- 

- 

202301 

191464 

165814 

TOTAL COWUMITYWEALMQUirr 


410 205 

41I42IH 

- 

- 

- 

- 

9083 

9083 

489 288 

a418 

439632 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


B7 Consolidated Adjustment Budget Cash Flows 


WCOSfi Latigeberg ■ Table 87 Adjustments Budget Cash Flows ■ 


Dtscriptioii 

Rthmd) 

Rel 

RwIpetYea 2011112 

BudgelYear 

M20Q'13 

Budget Yrar 
^2 2013)11 

Origiitd 

Sudget 

A 

Prior Adjinled 

3 

Al 

Acttini-FiHKb 

B 

IhOi-ytai 

capital 

5 

0 

Unlaie. 

Unavgid. 

6 

D 

NalotPte*. 

Oovt 

7 

E 

Other Adjusla. 

0 

f 

lolalAdjualj. 

9 

6 

Adjialed 

Budget 

to 

H 

AdjM 

Budget 

Adjiteled 

Budget 

CtSU FLOW FROM aPEmilCm 













Rectipb 













R8tep}/iei^ and other 


331 2« 

331213 






- 

334213 

366319 

161231 

GcfiMiefit‘0pef3diig 

1 

17139 

17139 





10 001) 

pi! 

9136 

17139 

17439 

Goiwiwerit-cafWiI 

1 

1SS3S 

18538 





11560) 

PI 

17606 

11163 

25976 

Irteiesl 


9970 

9 670 






- 

9670 

9157 

9267 

DtiM 









- 

- 

- 

- 

Pijiiieiilt 













Supplmandeiii[li))«s 


I3S3219) 

(363219) 






- 

1363219) 

(416925) 

1491136) 

Fiaioecliaiges 


(SEN) 

150118) 






- 

(5606) 

(5091) 

(4514) 

TfaretewlGiaies 

1 

(21951) 

^1051) 






- 

121 Sol) 

(2(1421 

(27237) 

NET CASH FR0M{USED]0PERA1GACTV^^ 


19101 

IS Ida 

* 

• 

- 

• 

\m\ 

jOSIII) 

9067 

9970 

(6971) 

CASH FLOWS FROM INVESTIROACTMTIES 













Recdpli 













PniaeilsDidisiiffialiiffH’E 









* 

- 

- 


DecteiKlInamliiiniHmiO^ 










• 

- 


Decrease (incmloltiefni]^^ 









- 

- 



Decrease (inoeasel in iNTH^ 









- 

- 

- 


Pajiinenb 













Capital assets 


(79216) 

(19216) 





31918 

sisie 

m 


(53)69) 

nr CASH FROMi(USED)IIIVESTIND ACMES 


(79 216) 

(79216) 

- 

- 

- 

- 

31 916 

31918 

147296) 

171024] 

(63109) 

CASH FLOWS FROM PINMIHG ACTIVITIES 













Receijits 













Short ten) kians 









- 

- 



Soirowiigtoriglefiri'iefr^ 









- 

- 



IimeldeoeaseirmMM 









- 

- 



Ptyments 













Rep7jinenlofborD«ii^ 


13611) 

13611) 






- 

l)6Wt 

(3614) 

(3966) 

NEI CASH FROM|USED)nilANCING ACMES 


(3611) 

(3611) 

- 

- 

- 

- 

- 

- 

(3611) 

[3611] 

(3966) 

NET INCREASE (DECREASEIIH CASH HELD 


(637S2) 

P7S2) 

• 

- 

• 

• 

22147 

22117 

(11366) 

167 666) 

(KI26) 

C3sh^c3she(|iitiM3tthe^l)e^^ 

! 

63179 

63170 






- 

63 470 

m 

(6795IQ 

C3sh^c3she(|iiM3tthe^eo(j 

2 

I2S2) 

1262) 

- 


- 

- 

22117 

22117 

22164 

(67950) 

1131979) 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


B8 Consolidated Cash Backed Reserves/ Accumulated Surplus 


Reconciliation 

WC026 Langelnig - Table Bt Cash backed resttvisJaccuimilated surplus [econcilialion • 


Qe$cfipti»i 

Rttiowmd? 

Ref 

SudgrtHeHlIHVIl 

audgrtYeii 

+12012(13 

Budget r«r 
122113'U 

Onginal 

Budget 

A 

Prior Adjusted 

3 

A1 

Acourn.Fultds 

4 

B 

Multi-year 

capital 

5 

C 

Unfore. 

Utiavoii 

6 

D 

NatorProv. 

Oovt 

7 

E 

Other Aifusti. 

e 

F 

Total Adjusts. 

9 

G 

Adjusted 

Budget 

10 

H 

Adjusted 

Budget 

Adjusted 

Budget 

CiihMiiwtiInnIimUile 














t 

m 

m 

- 

- 

- 

- 

22447 

22447 

32164 

(67950) 

(1346791 



m 


- 

- 

- 

- 

225531 

22563 

53 397 

66463 

105430 

Ncmcirai^iss^iS^liiriieM 

1 

b 

5 

- 

- 

- 

- 

- 

- 

5 

5 

6 

Cash and iflVMtriHvts available: 



39 

- 

- 

- 

- 

45000 

45000 

75 5K 

m 

(216441 

Aoolications d :ath and invedmenti 













Unspent oonite^ 


to 3^ 

103S5 

- 

- 

- 

- 

- 

- 

10365 

10 365 

10365 

Unspent bofrm^ 









- 

- 



Mcryreqiirm 









- 

- 



Olhef capital lequrmls 

2 

1100 

22 300 





- 

- 

22 300 

224t2 

22334 

Odiefprth^ions 









- 

- 



Long tern iifieslinents cornrlKl 


- 

- 





- 

- 

- 

- 

- 

R&sefves to be badted by easls^ii^«esMs 


m 

m 





- 

- 

14776 

(2610) 

(149351 

Tdal Applications of cash ind inved^Knts: 



im 

- 

- 

- 

- 

- 

- 

47 440 

301S7 

17764 

SuniM*MII] 
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BIO Consolidated Basic Service Delivery Measurement 
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SECTION A - Part 2 


1. Adj ustment to Budget Assumptions 

Expenditure 

Salaries and Allowances 


Salaries and Allowances is not subject to change are still with the original budget. 
General expenditure 

The increased cost of fuel and the rises in certain goods and services resulted in a 
budgeted increase of R 1 620 943 which is funded out savings from other votes. 

Repairs and Maintenance 

The increased cost of maintaining infrastructure assets and the rises in certain services 
resulted in a budgeted increase of R 3 665 105 which is funded out savings from other 
votes. 

Capital costs 

It is assumed that interest rates will be stable during the financial year, but the provision 
for capital has not been decreased. 

Bulk Purchases 

Increased water usage resulted in an adjustment of R 450 000 relating to bulk water 
purchases. 

Income 


Households 


It is assumed that the total households in the municipal area (the tax base) will stay 
stable during the financial year. 

Collection rate for municipal services 

It is assumed that the collection rate (percentage of service charges recovered) for the 
financial year will be the same as the current payment rate. 

In accordance with relevant legislation and national directives, the estimated revenue 
recovery rates are based on realistic and sustainable trends. The Municipality’s 
collection rate is set at an average of 97%. Adequate provision is made for non- 
recovery. Whilst collection rates will vary between different services and be based on 
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current trends, special provision was made to cater for roll-out of an extended indigent 
program. 

Grants 


The Human Settlements Develop Grant was reduced by R 12 000 000, the 
Neighbourhood Development Grant by R 1 500 000 and an additional allocation of R 
3 999 000 was received for Library Services. 

Indiqents 


It is assumed that the indigents will increase during the financial year due to the 
economic situation. 
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2. Adjustment to Budget Funding 


Summary 


The adjusted operating budget for 2011/12 will be financed as follows: 


Charged for electricity, water, refuse and sewage 
Property Rates 

Provincial and National Grants 
Sundry charges / Other 


R 263 468 173 
R 25 589 812 
R 85 611000 
R 31583 923 


The adjusted capital budget for 2011/12 will be financed as follows: 


Own Funds (Capital Replacement Reserves) 
Grants 


R 29 357 522 
R 22 381955 


Reserves 


The accumulated surplus will be used to finance the depreciation on assets funded out 
of grants as the impact of the full provision for depreciation will make the tariffs not 
affordable to residents. The financing of the depreciation will be phased in over a 
medium to long term period. 


Sustainability of municipality 

The way that the budget is funded will ensure that the municipality will be sustainable 
on the short term. The full effect of huge increases in electricity tariffs of which the 
municipality has no control over, may on the long run impact negatively on the 
sustainability of the municipality. 

Impact on rates and tariffs 

None, Section 28 (6) of the MFMA states that municipal tax and tariffs may not be 
increased during a financial year. 

Property valuations, rates, tariffs and other charges 

The valuation of properties is based on valuations as on 2 July 2010. The General 
Valuation was done in terms of the Property Rates Act, (Act 6 of 2004) and 
implemented on 1 July 2011. 

Collection Rate 

Income levels for service charges and rates for the adjusted budget year 2011/2012 
were based on the following collection rates: 


Rates 98,5% 

Electricity 98.4% 
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Water 

95% 

Sanitation 

96% 

Refuse 

98% 


Planned savings and efficiencies 

The following areas were identified for possible savings after the efficiency of the usage 
of the assets/services has been evaluated: 

Telephone costs 
Overtime 

Investments 


Particulars of monetary investments: 


Deposit R 25 million 

Deposit R 20 million 

Deposit R 25 million 


Maturity date - 23 March 2012 
Maturity date - 22 June 2012 
Maturity date - 06 July 2012 


Contributions and donations received 


An amount of R 350 000 was budgeted for as a result of previous trends. 

Planned proceeds of sale of assets 

None 

Planned use of previous years cash backed accumulated surplus 

It is planned to use the previous year’s cash backed surplus to increase the Capital 
Replacement Reserves, for future capital projects. 

Particulars of existing and any new borrowing proposed to be raised 

There is no new borrowing proposed. 

Particulars of budgeted allocations and grants 

Operating budget 


Financial Management Grant 

R 

1 250 000 

Municipal System Improvement Grant 

R 

490 000 

Equitable Share Allocation 

R 45 172 000 

Sustainable Human Settlement 

R 11 432 000 

Maintenance of Proclaimed Roads 

R 

187 000 

Library Services 

R 

4 514 000 

Total 

R 63 045 000 
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Capital budget 


Municipal Systems Improvement Grant 
Integrated Housing and Settlement Grant 
Municipal Infrastructure Grant 
Department of Cultural Affairs 
Public Works 

Integrated National Electricity Programme 
Neighbourhood Development Grant 
Total 


R 300 000 
R 2 257 000 
R 16 791 577 
R 360 000 
R 1000 000 
R 1173 378 
R 500 000 

R 22 381 955 


FUNDING ASSESSMENT FOR 2011/12 ADJUSTED BUDGET 

The following table lists the factors that have been reviewed. Each of the factors is then 
further described below. 

No. Funding Compliance 

1 Cash/cash equivalent position 

2 Cash plus investments less applications 

3 Monthly average payments covered by cash or cash equivalents 

4 Surplus/deficit excluding depreciation offsets 

5 Property Rates/service charge revenue % increase less macro inflation target 

6 Cash receipts % of ratepayer and other revenue 

7 Debt impairment expense % of billable revenue 

8 Capital payments % of capital expenditure 

9 Borrowing as a % of capital expenditure (less transfers/grants/contributions) 

10 Transfers/grants revenue as a % of Government transfers/grants available 

11 Consumer debtors’ change (Current and Non-current) 

12 Repairs & maintenance expenditure level 

13 Asset renewal/rehabilitation expenditure level 

14 Financial Performance Budget result 

15 Financial Position Budget 

16 Cash Flow Budget 

17 Other key performance measures 

18 Summary question 

Funding compliance factor description 

Each of these ‘funding factor’ have been analyzed and reviewed in their entirety prior to 
undertaking any analysis. Where the factor appears unfavourable and cannot be 
adequately motivated, the budget has been adjusted appropriately. 

(a) Cash/cash equivalent position 

The municipality’s forecast a positive cash position for the medium term as all reserves 
and working capital are cash-backed. The cash situation seems as if it get worse, as 
the funding of the capital projects from own funds has been taken into consideration. 
History has indicated that although the municipality do not budget for surpluses were 
surpluses recorded for the last few years. 
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(b) Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the 
available cash and investments identified at factor 1. 

Although the investment amount has been decreased, is there expenses for housing 
and infrastructure projects of a few million rand that has been claimed that still must be 
received by the municipality. 

(c) Monthly average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level of financial risk (ability to meet 
monthly payments as and when they fall due) should the municipality be under stress. 

The municipality does recover enough cash on a monthly basis to cover its monthly 
average payments. However, a financial risk is if unforeseen circumstances have a 
major negative impact on the income from electricity services (which is nearly 50% of 
the municipality’s income). 

(d) Surplus/deficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are sufficient 
to conclude that the community is making a sufficient contribution for the municipal 
resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting 
the amount of depreciation related to externally funded assets. 

This exercise indicates that there will be a surplus if the depreciation has been offset. 

(e) Property Rates/service charge revenue % increase less macro inflation 
target 

The purpose of this measure is to understand whether the municipality is contributing 
appropriately to the achievement of national inflation targets. This measure is based on 
the increase in ‘revenue’, which will include both the change in the rate or tariff as well 
as any assumption about real growth (i.e. new property development, services 
consumption growth). 

(f) Cash receipts % of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are ‘collected’. This measure 
is intended to analyze an underlying assumed collection rate; i.e. how much cash is 
expected to be collected from current billing, charges and arrear debtors. 


The assumed collection rate is based on collections of service charges of the current 
year (2010/11) and is regarded as realistic. 

(g) Debt impairment expense % of billable revenue 
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This factor is to measure whether the provision for debt impairment is being adequately 
funded and is based on the underlying assumption that the provision for debt 
impairment (doubtful and bad debts) has to be increased to offset under-collection. 

Debt impairment has been based on service charges not collected during the current 
year (2010/11) and is regarded as realistic. 

(h) Capital payments % of capital expenditure 

The purpose of this measure is to mainly understand whether the timing of payments is 
being taken into consideration when forecasting the cash position. The measure 
focuses on the capital budget, because expenditure levels for this component of the 
budget can vary significantly from month to month, as there tends to be monthly 
consistency for operational budgets. 

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s 
‘own-funded’ capital expenditure budget that is being funded from borrowed funds to 
confirm MFMA compliance. Externally funded expenditure (by transfers/g rants and 
contributions) should be excluded. 

(j) T ransfers/grants revenue as a % of Government transfers/g rants available 

The purpose of this measurement is mainly to ensure that all available transfers from 
other government (national, provincial or district municipalities) have been included in 
the municipal budget, or that the transfer/grant budgets do not exceed available funds. 
A percentage less than 100 per cent could indicate that all Division of Revenue Act 
(DoRA), provincial transfers or district transfers have not been budgeted and should be 
immediately reviewed. 

The transfers/g rants as per Division of Revenue Act (DoRA) (100%) have been 
included in the revenue budget. 

(k) Consumer debtors change (Current and Non-current): 

The purpose of these measures is to ascertain whether budgeted reductions in 
outstanding debtors are realistic. 

The amount of outstanding debtors is regarded as realistic. 

(l) Repairs & maintenance (R&M) expenditure level 

This measure is included within the funding measures criteria because a trend that 
indicates insufficient funds are being committed to asset repair could also indicate that 
the overall budget is not credible and/or sustainable in the medium to long term 
because the revenue budget is not being protected. 
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The budgeted amount for Repairs and Maintenance is regarded as sufficient as it has 
increased by 42% from the 2010/11 budget. There was also budgeted in the capital for 
the replacement of equipment. 

(m) Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to the R&M measures, but focus on the credibility 
of the levels of asset renewal plans. 

There is no asset renewal plans, but assets are maintained to be operational. 

(n) Financial Performance Budget result (surplus/deficit) 

The purpose of this measure is to assess the overall budget. 

The municipality’s forecast a positive cash position for the medium term as all reserves 
and working capital are cash-backed. The cash situation seems as if it get worse, as 
the funding of the capital projects from own funds has been taken into consideration. 
History has indicated that although the municipality do not budget for surpluses (maybe 
to conservative), were surpluses recorded for the last few years. 

The municipality does recover enough cash on a monthly basis to cover its monthly 
average payments. However, a financial risk is if unforeseen circumstances have a 
major negative impact on the income from electricity services (which is nearly 50% of 
the municipality’s income). 

(o) Financial Position Budget 

The purpose of this measure is to also assess the overall budget. 

Although the investment amount has been decreased, is there expenses for housing 
and infrastructure projects of a few million rand that has been claimed that still must be 
received by the municipality. 

(p) Cash Flow Budget 

The purpose of this measure is to also assess the overall budget. 

The municipality does recover enough cash on a monthly basis to cover its monthly 
average payments. However, a financial risk is if unforeseen circumstances have a 
major negative impact on the income from electricity services (which is nearly 50% of 
the municipality’s income). 

(q) Summary 

The municipality currently does have enough funds and generate enough cash to 
meets its operational requirements. The financial position of the municipality is 
monitored on a monthly basis by the Finance Portfolio Committee and corrective steps 
will be taken, if needed. 
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3. Adjustment to Expenditure on Allocations and Grant 
Programmes 

Particulars of budgeted allocations and grants 

Operating budget 


Financial Management Grant 

R 1250 000 

Municipal System Improvement Grant 

R 490 000 

Equitable Share Allocation 

R 45 172 000 

Sustainable Human Settlement 

R 11 432 000 

Maintenance of Proclaimed Roads 

R 187 000 

Library Services 

R 4 514 000 

Total 

R 63 045 000 

Capital budget 

Municipal Systems Improvement Grant 

R 300 000 

Integrated Housing and Settlement Grant 

R 2 257 000 

Municipal Infrastructure Grant 

R 16 791 577 

Department of Cultural Affairs 

R 360 000 

Public Works 

R 1000 000 

Integrated National Electricity Programme 

R 1173 378 

Neighbourhood Development Grant 

R 500 000 

Total 

R 22 381 955 

The above allocations and grants have been 
budgets. 

included in the operating 
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4. Adj ustment to Allocations or Grants made by the 
Municipality 

None 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


5. Adjustment to Councillor Allowances and Employee 
Benefits 


Allowances and employee benefits: 

Councillors 

Salary 

Allowances for Cell phones 
Allowances for Transport 
Contributions 


Senior Managers of the Municipality 
Salary 

Allowances for transport 
Contributions 
Performance Bonuses 


Other Employees 


Salary 

Housing Subsidy 
Long service bonuses 
Allowances for Transport 
13*'' Cheque 

Contributions to medical and pension fund 
Costs to Municipality: 

Councillors 


Speaker (1) 

Executive Mayor (1) 

Deputy Executive Mayor (1) 
Executive Committee (2) 
Other Councillors (18) 


R 526 809 
R 653 271 
R 526 809 
R 990 393 
R 3 633 029 

R 6 330 311 


Senior Managers 


Municipal Manager 
Chief Financial Officer 
Director: Corporate Services 
Director: Community Services 
Director: Infrastructure Services 


R 1 288 602 
R 1 068 569 
R 1 068 569 
R 1 068 569 
R 1 068 569 

R 5 562 878 


All other staff R 108 899 273 
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Number of Councillors 22 


Number of personnel employed 

Senior Managers 5 

Other Managers 29 

Technical Staff 72 

Other staff members 556 
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6. Adjustment to Service Delivery and Budget 
Implementation Plan 

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 - 
Section B Supporting Tables 


7. Adjustment to Capital Spending Detail 

Information/detail regarding capital projects by vote is provided in Section B - Capital 
Budget. 


8. Other Supporting Documents 

None 


ADJUSTMENTS MTREF 2011/2012 - 2013 / 2014 


LANGEBERG MUNICIPALITY 


9. Municipal Manager's quality certification 

Quality Certificate 


I, Mr SA Mokweni, Municipal Manager of Langeberg Municipality, hereby certify that the 
adjustments budget and supporting documentation have been prepared in accordance 
with the Municipal Finance Management Act and the regulations made under the Act, 
and that the budget and supporting documentations are consistent with the Integrated 
Development Plan of the municipality. 

Print name Mr SA MOKWENI 

Municipal Manager of LANGEBERG MUNICIPALITY. 

Signature 

Date 
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Section B - Adjustment Budget 

1. Operating Budget 
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2. Capital Budget 
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3. Budget Schedules 
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